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Today, we stand at an exciting milestone—celebrating

10 years of innovation and the journey of a remarkable

company built by a passionate and dedicated
team—our ins-pi La Familia.

Our success has been shaped by unwavering com-
mitment to our core values: teamwork, trust, honesty,
achievement, transparency, and respect.

These values serve as the foundation guiding
our company’s identity and shaping how we
collaborate with our valued customers and
partners.

N

Klaus Isenbecker
Co-Founder



Since our inception in 2015, we have continuously
pushed the boundaries of innovation, earning a place
among the TOP 100 innovators and, today, being
recognized as a Visionary in the Gartner Magic |
Quadrant—a testament to our relentless pursuit of /=
excellence and groundbreaking solutions.

Our journey is driven by a passion for redefining
the future of enterprise architecture and
transformation.

This is our purpose, our commitment. As we
celebrate a decade of impact, let’s continue
shaping the future together.”

Kadir Ozbayram
Co-Founder



Introducing YouDesign

Welcome to the future of enterprise transformation with YouDesign, our
groundbreaking solution designed to revolutionize how organizations visualize,
plan, and execute their transformation initiatives. Created by ins-pi and seam-
lessly embedded into the ServiceNow platform, YouDesign offers an intuitive,
powerful canvas for innovation.

With YouDesign, you're not just creating ideas—you're bringing them to life.
Whether you're collaborating across teams, visualizing complex data models,
or executing large-scale transformation projects, YouDesign empowers you to
turn vision into action with unparalleled precision and ease.
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Transforming Your Enterprise

In today’s fast-paced business environment, the ability to see the bigger
picture is crucial. YouDesign redefines how organizations access and utilize
their enterprise data by transforming complex interdependencies into action-
able insights through interactive, dynamic diagrams, models, and visualizations.

Experience a solution that's not just a tool but a partner in your transformation
journey. 100% natively built on ServiceNow, YouDesign enables informed
decision-making and helps you navigate the future of enterprise transforma-
tion with confidence.

Modules




YouDesign

Plan & Execute Objectives

The ins-pi Transformation Framework is a robust and comprehensive model,
specifically designed to streamline and accelerate the scoping, planning, and
implementation of architecture and portfolio management use cases.

With over 60 predefined capabilities and 150 transformation use cases, this
framework ensures that every aspect of your transformation initiative is thor-
oughly addressed, leading to sustainable change.

CAPABILITY
TRANSFORMATION TRANSFORMATION
USE CASE USE CASE
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SOLUTION



EAM/Transformation Journey

The Transformation Journey is designed to guide customers from the initial
strategic planning phase to the execution of their transformation objectives. By
assessing business and IT priorities, identifying change opportunities, defining
transition states, and integrating roadmaps, the framework helps organizations
monitor progress, address delays, and manage enterprise assets effectively.

TRANSFORMATION VALUE STREAM

Enterprise Portfolios e.g. Strategy, Investment, Business etc.
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The Transformation Capability Map is a visual representation of the comprehensive
range of capabilities within the ins-pi Transformation Framework. It outlines the /

essential steps needed to operationalize strategies and transform an enterprise. The
recent inclusion of Al Portfolio Management underscores our commitment to innova-
tion, ensuring that our clients remain at the forefront of technological advancements.
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S AiPM

The Future of Enterprise Business

In the next 25 years, Al will fundamentally transform the enterprise landscape,
becoming a cornerstone of business strategy. By 2025, Al will automate routine
tasks and enhance decision-making in core business functions. As Al advanc-
es, it will evolve from real-time optimization and predictive analytics in 2030 to
fully autonomous processes by 2035.

By 2040, Al will serve as a strategic driver, focusing on continuous process improve-
ment and innovation. By 2045, Al will be the foundation for business leadership, guiding
long-term planning and fostering a culture of innovation and operational excellence.

Year 2025 2030 2035 2040 2045

Role iti Advanced Autonomous Core Al Al as
of Al Al Al Strategy Core

BPM Real-time Proactive Process Continuous
automation optimization resolution improvement j improvement

APM Performance Predictive Streamlined Strategic Innovation
) analytics maintenance processes innovation focus

TPM Al investment Lifecycle Risk Al-driven Future Al
decisions management forecasting planning planning

Al-enhanced Predictive Autonomous Al-first {oadoeshi
EAM tasks, modeling, processes, | architecture, admnced%.

alignment monitoring innovation improvement

YouDesign and UPMX are essential partners on this journey, offering powerful
tools to help organizations manage their Al assets and models effectively. YouDe-
sign’s solutions provide the structure to design, implement, and optimize Al-driven
processes, while UPMX enables seamless management of Al portfolios, ensuring
that enterprises can leverage Al insights to remain competitive and future-readly.

With these solutions, organizations will navigate the complexities of Al adoption, from
initial integration to strategic optimization, driving value and innovation at every step.



Why start with AiPM now?

Organizations are quickly adopting Al technologies across various functions.
Without proper management, this rapid growth can lead to misalignment with
business goals. The Al landscape is becoming more complex, with diverse
models, data sources, and integration points. AiPM provides a structured
approach to managing this complexity, ensuring measurable results, regulatory
compliance, competitive advantage, and effective risk management. Early adopt-
ers of AiPM are already driving innovation, efficiency, and customer satisfaction.
Now is the time to embrace this opportunity and stay ahead of the competition.

Definition Importance
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BUSINESS BlZBOK®

At ins-pi, we are thrilled to announce our inclusion in the prestigious Business
Architecture Guild® Vendor Program! This collaboration marks a significant
milestone as we continue to align our robust enterprise architecture meta-
model with the Business Architecture Guild standards.

With ins-pi’s comprehensive business architecture modeling and management
capabilities natively available on ServiceNow®, we stand out as the only solu-
tion provider offering this seamless embedded solution.

This alignment allows organizations to leverage the valuable IT operational and
technology portfolio data within their CMDB and contextualize it at the higher
layers of enterprise architecture. The result? A clearer understanding of busi-
ness needs, along with enhanced visibility into impacts, interdependencies,
and risks across both IT and business domains.
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Business Architecture Guild® «@

One of the standout advantages of our solution is that all this valuable data
remains within your single ServiceNow® repository. No more costly, complex
integrations between your architecture/portfolio/planning solution and your
CMDBY/ITSM system. This streamlined setup not only reduces frustration but
also empowers you to focus on what matters—strategic alignment and busi-
ness transformation.

Whether or not you're utilizing the Guild’s BIZBOK® Guide (the authoritative
framework for business architecture practitioners), ins-pi's ServiceNow® based
solution can now serve as your primary business architecture modeling and
management tool.
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The Business Architecture Body of Knowledge (BIZBOK® Guide) is the go-to
resource for business architecture practitioners, offering a comprehensive
framework for building and managing business architecture. It equips organiza-
tions with the tools and methodologies to align business strategy with opera-
tional execution, ensuring all parts of the enterprise work harmoniously towards
shared objectives.

For more information about the Busmess Archntecture GU|Id° lncludlng details
on the Vendor Program, visit 2ssarchitectt I

13



J BUSINESS Business Capabilities

Capability-based planning (CBP) and capability mapping are two related but
distinct concepts in enterprise architecture and fully supported by ins-pi
YouDesign.

Capability-based planning (CBP) is a strategic planning approach that focus-
es on an organization's capabilities as the primary driver of its goals and objec-
tives. The process involves identifying the core capabilities that an organization
possesses or needs to acquire in order to achieve its strategic goals, and then
developing plans to improve or acquire those capabilities over time. The goal of
CBP is to align an organization's capabilities with its strategic objectives, there-
by increasing its competitiveness and agility.




Capability-based Planning & Mapping@@@

Capability mapping, on the other hand, is a more tactical process that involves
creating a visual representation of an organization's capabilities, typically in the
form of a capability map. The map provides a high-level view of an organiza-
tion's capabilities, showing how they are connected and how they support the
organization's mission and goals. Capability mapping is often used to identify
gaps in an organization's capabilities, as well as to identify opportunities for
improvement and optimization.

Overall, ins-pi YouDesign empowers organizations to visualize capabilities in
their preferred layout, align them with strategic objectives and technologies,
and improve competitiveness and agility. Its real-time indicators color-code
visualizations of any object type, enabling better decision-making processes.
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Data Lineage

Understanding data lineage is critical from an enterprise perspective because
it helps organizations track the flow of data from its origin to its final destina-
tion. This knowledge is essential for ensuring data accuracy, compliance with
regulations, and effective decision-making.

By visualizing data lineage, stakeholders can identify potential issues or ineffi-
ciencies in data processes and make informed decisions about how to opti-
mize them. Additionally, data lineage can help organizations trace the impact of
data changes or errors, enabling them to quickly identify and correct issues.
Overall, a comprehensive understanding of data lineage is essential for building
a strong data architecture that supports business goals and objectives.

Data Modeling Option #1:

= Exchanges data with ——»
Application A Agpication B

Data Modeling Option #2:

UPMX Extension

= has source-of-record
= i stores

= Creates [¢] ¢ = Creates
= *= Reads it *= Reads =
A A == Updates == Updates 8
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= transports

UPMX Ex1ansion

= has instance

7 UPMX Extension

Improving the standard:

The combination of ServiceNow, YouDesign, and UPMX offers a powerful
approach to understanding data origins and impact end-to-end, with just one
click. Unlike other limited approaches, this comprehensive solution enables
users to track data flow across an organization's systems and applications,
allowing them to quickly identify potential issues or inefficiencies in data
processes.

The ins-pi approach covers two different maturity models and use-cases
based on the needs of the organization.



HOP — Navigate Your Relationships with Ease: YouDesign's HOP feature
provides a powerful solution to the challenge of multi-dimensional data lineage.
By bringing together all the required data into a single navigable view, HOP
enables users to easily track the flow of data across their organization's
systems and applications.

Enriched with real-time indicators, the diagram content highlights potential
risks and issues, empowering users to quickly identify and address potential
problems. Moreover, since the diagram content is always in sync with the Servi-
ceNow backend data, users do not have to worry about manually updating their
diagrams.
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Extension Packs

Elevate the already impressive capabilities of YouDesign through the introduc-
tion of meticulously crafted Extension Packs. These packs introduce a wealth
of specialized industry intellectual property, effectively propelling YouDesign
beyond its current boundaries and unlocking new frontiers of achievement.

CHANGE MANAGEMENT
Request to improve & innovate

Idea Demand Project Change

CORPORATE GOVERNANCE
Ensuring Accountability and Growth

U - RO

Principles BookofDebt Guidelines

ARCHITECTURE DESIGN ARCHITECTURE GOVERNANCE
Plan the future /w reality aligment Align with investments & strategy
g X ‘}»‘
Layer Segment  Solution Performance Risk Resources
Architecture
Target Elements, Control, Outcome,
Values & Relationships Agility or Autonomous

METAMODEL GOVERNANCE
Object Type, Field & Relationship

Architecture-Driven Transformation

UPMX extends ServiceNow's architecture, metamodel, and data governance capa-
bilities, driving comprehensive transformation processes across your organization.
Explore how UPMX empowers Enterprise Architects to enhance portfolio manage-
ment, creating a seamless experience across current and future architectures.



EXTENSION PACK
UPMX

UPMX embeds Enterprise Architecture into your organization's DNA through
architecture governance, metamodel governance, data governance, and port-
folio management on the ServiceNow platform. Elevate your ServiceNow CSDM
with industry-aligned object types and relationships, enabling seamless integ-

&

UPMX

ration with frameworks like Business Architecture Guild® BIZBOK® and TOGAF®.

Receive Sustainable Value

@
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Success Trust

IMPLEMENTATION PORTFOLIO MANAGEMENT
Agile Operationalization Manage artifacts sustainable
— S E

Approve ( &'\. @ . E
\ Tey Unlimited  Dynamic Configurable
Built - __1!> Deblo Artifacts Visualizations Dashboards

= ey Lifecycle Management
& Roadmapping

DATA GOVERNANCE
High-quality decision support
Y. Architecture Metamodel U Data
" Governance Governance [][][] Governance
Seamlessly approve architec- Plan new tables, fields, and Ensure mandatory data s

ture changes with embedded
workflows, ensuring governance
and support for future architec-
ture planning.

relationships  following  the
ServiceNow change processes
and visualize your data model
using YouDesign.

current, complete, and correct
while motivating your federated
stewards worldwide to verify
data regularly.
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UPMX Metamodel

UPMX enhances ServiceNow's CSDM/CMDB base tables by offering both
complementary and native functionalities. The Portfolio Element class serves
as the foundational superclass for all other UPMX classes.
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Extension Packs

Unlock the potential of comprehensive Business Process Management with
meticulously crafted BPMN shapes and an extended CSDM framework. Seam-
lessly model, analyze, and optimize processes to drive efficiency and innovation.

YouDesign BPM expands the ServiceNow data model into a comprehensive
business model encompassing.

BPMN Modeling
YouDesign BPM offers comprehensive support for BPMN notation and shapes,
enabling you to accurately document your enterprise processes.

Seamless Access to CSDM

YouDesign BPM stands out as the only solution in the market that provides
direct access to ServiceNow data, allowing you to seamlessly include and
connect various data elements, such as Business Applications and Projects.

Extended Metamodel
The BPM Extension Pack enhances the ServiceNow data model, enabling the
direct storage of gateway and event data within the ServiceNow platform.

Effortless Impact Analysis

Experience effortless impact analysis with YouDesign BPM. Any alterations
made to ServiceNow or process data are instantly visualized through the
YouDesign Realtime Indicators, providing real-time insights into factors like
cost, risk, and other parameters without the need for manual updates to your
process diagrams.

Synchronized with Governance Risk Compliance (GRC)

For ServiceNow GRC users, YouDesign BPM offers additional value. It enables
seamless access and visualization of crucial information and interconnections,
empowering users to make well-informed decisions regarding compliance and
risk management directly from the ServiceNow GRC module.



O EXTENSION PACK
BPM

This extension pack empowers businesses to centralize, optimize, and connect
their processes to various data sources within ServiceNow, including projects,
capabilities, applications, services, and infrastructure. By doing so, it revolutio-

nizes the way processes are managed, leading to improved efficiency, automa-
tion, and real-time visibility.
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YouDesign

Modern User Interface

Every aspect of the user interface has been intricately designed to elevate your
experience. Immerse yourself in a seamless journey of efficiency and intuition,
while keeping unnecessary interactions to a minimum. &
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Comprehensive overview to search Collaborative, infinite canvas with Read-only presentation mode with
teamspaces, folders, and boards, quick access to ServiceNow data real-time updates of changes and

considering access rights. for modeling current & future states. interactive drill-down feature.
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No need to navigate away from the user
interface — every critical piece of information
resides in one centralized location, empower-
ing you to efficiently make informed decisions
and oversee your transformative journey.

Infinite Boards

With this revolutionary approach, you can seamlessly consolidate all your
artifacts onto a single expansive board. This includes diagrams, visualizations,
annotations, images, and notes, creating a comprehensive hub for your work.

Moreover, the power of ‘Infinite Boards
enables you to effortlessly share your content
in a presentation mode, effectively communi-
cating your narrative to stakeholders, amplify-
ing the impact of your story.




YouDesign

Simultaneous Editing
Experience the magic of real-time synchroniza-
tion as collaborators collectively refine and
enhance boards, seamlessly merging changes
across the workspace.

Interactive Commenting
Empower editors and viewers to contribute
insights and feedback by embedding
comments directly onto boards. Notifications
via email or MS Teams* ensure streamlined
communication.

Realtime Collaboration

Revolutionize your team's ideation, creation, and ongoing maintenance of diagrams
and models. This collaborative prowess transcends geographical boundaries, all
while maintaining the utmost data integrity within your secure ServiceNow instance.

Flexible Sharing
Tailor the accessibility of Teamspaces, Folders,
and Boards to precisely match your needs.
Expand or restrict permissions, inviting editors
and viewers with precision and control.

Intelligent Workflows
Seamlessly enforce collaborative workflows
that guide your team through crucial stages like
review, approval, rejection, deletion, or archiving
of boards. Boost efficiency and maintain an
organized collaborative process.
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Teamspaces

YouDesign Teamspaces are expertly tailored to empower federated organizations,
ensuring precise delivery of context to specific audiences exactly when it's needed.

Restrict Shape & Model
Define and preconfigure the
metamodel and  shapes,
customizing the design environ-
ment to align with your organi-
zation's unique requirements.

Granular Data Visibility
Exercise control over data
visibility by restricting access
to only the relevant informa-
tion, safeguarding sensitive or
organization-specific data.

Optimized for User Groups
Tailor the experience for various
user groups by configuring
features that resonate with their
needs, fostering  enhanced
productivity and engagement.
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YouDesign

Navigating the Costs of Integration

In an era where digital transformation reigns supreme, the selection of your solu-
tions holds the power to either propel or hinder your transformative journey.
While the allure of integrating with ServiceNow is undeniable, it conceals a laby-
rinth of uncertainties and risks.

Integrating external tools with ServiceNow demands a repetitive cycle of adjustments
and configurations, culminating in amplified complexity, escalated administra-
tive burdens, heightened expenses, and a significant peril to data consistency.
Additionally, staying current with updates and other alterations mandates
frequent reconfiguration, compounding the challenge.

Effort Comparison

This chart illustrates the contrast in effort between integrated tools and
ins—pi solutions, which are exclusively built on the ServiceNow platform. - Other Tools
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100% Built on ServiceNow

Natively built on the ServiceNow platform, YouDesign transcends these inte-
gration woes. Say goodbye to complexity, resource drain, and maintenance
nightmares. Enjoy data security, compatibility assurance, and a superior user
experience, all without the shackles of vendor lock-in.
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The diagram illustrates how YouDesign is natively built on ServiceNow as the
“single source of truth.” Through the Integration Hub, other tools can be con-
nected via an APl. However, to successfully integrate these tools, configurations
must be done three times: within ServiceNow, for integrations, and within the
external tool themselves.
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YouDesign your Future
Learn more about us and
our products on ServiceNow

" Visit the YouDesign product website
www.ins-pi.com/youdesign
: Sign into our eLearning to view all our demos
A www.ins-pi.com/demos

' Contact us to set up a meeting with a practitioner
\ » www.ins-pi.com/book-a-call




About ins-pi

At ins-pi, we are committed to delivering innovative solutions that simplify the
complexities of enterprise transformation. We are not just a technology provider;
we are your partners in progress. Our team of experts is here to support you
every step of the way, ensuring that you harness the full potential of our plugins
on the ServiceNow platform to drive your business forward.

Join us on this transformative journey and experience the ins-pi advantage.
Let's make enterprise transformation not just easier but truly exceptional.

For more information, visit: www.ins-pi.com
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